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Dear partners, 
as fair traders, we maintain numerous 
contacts with partners all over the 
world. These are often very special part-
nerships, as in the case of PMA in Indo-
nesia. This is where we obtain our spi-
cy manioc chips. On our regular onsite 
visits, we always make sure to discuss 
any problems and to further develop 
our products. For years, we have been 
working on offering our manioc chips 
in organic quality, and we are now ma-
king headway. Why is securing an orga-
nic certification such a challenge? Read 
on in this year’s EL PUENTE report.
In addition, you can read about count-
less other activities that have kept us 
busy this past year.
We would like to extend a special thanks 
to all our trade partners who have made 
our achievements possible in the first 
place.

On behalf of the entire EL PUENTE 
team,

Stefan Bockemühl & Martin Moritz
CEOs, EL PUENTE GmbH
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General manager Martin Moritz together  
with buying agent Tina Chwala on the  
cassava field in Indonesia. 

The machines first need to be tested under  
the wachtful eye of the production manager. 
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“The farmers in Indonesia work ext-
remely hard and quite simply deserve 
a better life,” says Lewi Cuaca, CEO 
of our Indonesian trade partner PMA. 
The agricultural scientists Lewi Cuaca 
and his wife Elsje Mansula took over 
the management of PMA in 2011. Both 
had previously worked in conventional 
businesses and were looking for a pro-
ject in which they could combine their 
scientific expertise with development 
projects for small farmers.

PMA’s work
Lewi describes PMA’s work as a fair-
trade export and marketing organiza-
tion as follows: “The Indonesian small 
farmers with whom we work are usu-
ally real experts in their fields. When 
it comes to cultivation, there is not 
a lot we can teach them. But to bring 
these high-quality products to market 
successfully requires a lot of techni-
cal know-how. That is where we can 
support the farmers.” And last but not 
least, PMA takes care of the domestic 
logistics. “That is totally different from 
how things are done in Germany!”, he 
laughs. By his standards, Germany is a 

Our trade partner PMA from Indonesia
Progress in switching to organic manioc chips

tiny little speck on the map. Indonesia 
consists of thousands of islands that lie 
very far apart.

A labor of love
Our CEO Martin Moritz is always in 
close contact with PMA and regularly 
travels to Indonesia. He explains: “In 
meetings with our trade partners, pro-
duct development plays an important 
role. This applies not only to develo-
ping new products, but also to continu-
ing to develop the existing product ran-
ge.” In the case of the manioc chips, for 
example, EL PUENTE and PMA have 
been working on achieving organic cer-
tification for a long time. Now the pro-
ject is entering a critical phase.

This goal has almost been reached se-
veral times, but the organic certification 
process is a protracted one. The grea-
test challenge in the past was a lack of 
planning security.

To receive an organic certification, 
it needs to be documented over the 
course of several years that the criteria 
have been consistently met – and the 

certification only applies to very speci-
fies stretches of land. “Since the land 
usually does not belong to the Indo-
nesian small farmers, that has caused 
problems again and again,” Lewi Cuaca 
adds. In 2008, the organic certification 
was completed successfully, but then 
the owner of the fields did not extend 
the lease for the farmers. As in many 
places, real estate projects and specula-
tion have been pushing up land prices 
here. The small farmers, who are cul-
tivating the land in a sustainable and 
organic way, end up losing out in this 
competition.

A holistic approach
“We want to look ahead and won’t give 
up,” Lewi declares. A small factory has 
been built and the surrounding fields 
have already successfully been conver-
ted to organic cultivation.
The new concept pursues a holistic 
approach. Nearly ten farmers produce 
the manioc for the crunchy chips. The 
farmer’s families are involved in the 
production as well. This way, long-term 
jobs can be created for entire families. 
The transport routes are very short 

since the cultivation and processing are 
carried out in the same place.
“The factory is finished, and now the 
machines have also been delivered – 
with a slight delay,” explains Martin Mo-
ritz, who combined his last holiday with 
a visit to the farmers. Listening to the 
56-year-old, it is clear that this is a labor 
of love.
The late delivery of the machines poses 
new challenges for the group. The first 
organic maniocs are ready to be harves-
ted; they cannot stay in the ground much 
longer. However, the machines first need 
to be tested under the watchful eye of 
production manager Manu. It is not al-
ways easy to plan nine months ahead of 
time since the tubers need eight months 
to ripen. Agus Ariesta, who runs the on-
site processing, is developing a cultivati-
on plan with the farmers so they do not 
produce too much or too little.

New spices
Switching to an organic production of 
manioc chips does not only mean that 
the tubers have to be cultivated accor-
ding to ecological standards. The spice 
mixtures also need to be changed. Af-

The organic certification project is 
supported by Deutsche Investitions- 
und Entwicklungsgesellschaft (DEG) 
with funds from the Federal Ministry 
of Economic Cooperation and Deve-
lopment (BMZ) and the EL PUEN-
TE Development Fund. 

Info

ter many tests and tasting sessions, 
delicious organic mixtures have been 
found that will give the maniocs just 
the right seasoning.
Now that they are so close to reaching 
their goal, everyone is eager to see what 
customers will think of the new chips. 
The product is scheduled to be introdu-
ced in 2017.
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“We are delighted that the hard work 
which our trade partners and we have 
invested into our products is being met 
with customer appreciation,” says EL 
PUENTE CEO Stefan Bockemühl. In 
the past fiscal year of 2015/2016, EL 
PUENTE once again recorded an in-
crease in sales. In total, our customers 
purchased fair-trade products worth € 
10.5 million – a revenue increase of 2% 
compared to the previous year.

The product range
Our approach has proved to be a suc-
cess. As a full-range supplier, we offer 
our customers a wide range of 5,000 
different fair-trade products, ranging 
from jewelry, bags and toys to coffee, 
rice and spices. Growth has basically 
remained evenly distributed across the 
various products groups. The segments 
of coffee, handicrafts and food each 
make up a third of sales.
“In addition to our classic range of pro-
ducts, our customers also always expect 
new products. This year, for example, 

we introduced the first range of fair-
trade pet supplies to the market,” says 
Manfred Rädel, a sales representative at 
EL PUENTE.

Sales sectors
Around 6,000 packages leave the EL PU-
ENTE warehouse every month on their 
way to customers. The largest sales 
sector for EL PUENTE still consists of 
world shops and action groups throug-
hout Germany and its neighboring Eu-
ropean countries. They buy about 77% 
of the products sold each year. Custo-
mers are increasingly using our online 
shop; about three quarters of orders are 
now placed online. The other sales sec-
tors are made up of groups such as end 
customers and bulk consumers.

Assets
EL PUENTE’s assets currently amount 
to € 9,032,000. Over the course of many 
years, EL PUENTE has been able to 
build up financial reserves that allow us 
to operate independently from banks.

EL PUENTE annual report

Thanks
“Forty-four years ago, we started off 
with the goal of giving market access to 
small farmers in so-called developing 
countries,” recounts Stefan Bockemühl. 
“Considering the difficult times that EL 
PUENTE had to overcome, we are espe-
cially proud today to be one of the most 
important suppliers to world shops. We 
want to thank our trade partners for 
placing their trust in us and look for-
ward to sharing many more successful 
years in our fair-trade endeavors.”

Tea 5% (5)

Wholesale revenues
Handicraft 31% (32)

Food 69% (68)
Coffee 34% (34)

Living 
14% (14,5)

Textiles 3% (3)

Play and 
Leisure 8,5% (9)

Jewelry 3% (3)
Wellness 2% (2)

Snacks 11% (11)

Groceries 15% (14)

Drinks 
4,5% (4,5)

Turnover shares 
by customer groups

Fair Trade Shops 
and action roups 

77% (76)

Wholesale other 
12,5% (13)

Large-Scale 
Consumer 3% (3)

Fair Trade organizations 
abroad 3,5% (5)

End-Consumer 
3% (3)



Development fund

The heavy earthquake in Nepal in 2015  
have strongly impacted Nepal.  

Since the current warehouse no longer 
has enough space, there will be build 
additional 150 square meter warehouse 
at Pakta Mintalay. 
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Long-term cooperation, surcharge pay-
ments and interest-free loans are the 
foundations of the partnership between 
EL PUENTE and over 140 trade part-
ners worldwide. Much can be achieved 
by these means, and yet some of our 
partners have projects that cannot be 
financed with fair-trade revenue alone. 
In order to support such special mea-
sures, the EL PUENTE Development 
Fund was set up. A selection of funded 
projects follows below.

Project number 3.11 
Design workshop in Germany 
On the list of ten fair-trade standards, 
item seven calls for the “promotion of 
skills and continuing education.” Fair 
trade especially supports small produ-
cers and helps them strengthen their 
competences. This aspect is very im-
portant to us at EL PUENTE. That is 
how the idea came up to organize a 
workshop for the designers of several 
of our partners.
In February 2017, we invited trade 
partners from various countries to our 
headquarters in Nordstemmen. The 

week was entirely dedicated to fashion, 
style and design. First the guests visited 
the lifestyle and home accessories fair 
“Ambiente” in Frankfurt to get an over-
view of the latest design trends. After-
wards they visited Nordstemmen for a 
workshop lasting several days led by an 
experienced designer who has worked 
with many fair-trade producer groups. 
The week was rounded off by visits to 
world shops in the region.
When it comes to handicrafts, it is 
enormously important to be aware of 
current trends and customer tastes. 
Only then will our partners’ handma-
de fair-trade products sell successfully. 
Our goal with this workshop was to 
empower local designers within each 
producer organization, without dicta-
ting which designs they should develop 
back home. 
EL PUENTE covered all costs for the 
guests’ visit. 
Grant: 20,000 € 
May 2016 

Project number 1.22 
Earthquake relief for  
Pakta Mintalay
In April 2016, Ecuador was hit by a 
heavy earthquake. The epicenter of 
the earthquake was about 27 kilome-
ters southeast of the island of Muisne 
off the coast of Ecuador. Even though 
this part of the country is sparsely po-
pulated, more than 660 people died and 
many were seriously injured. Luckily 
our Ecuadorian trade partners were not 
directly affected, but several relatives of 
the producers of our partner Pakta Min-
talay were affected by the destruction. 
We gave our trade partner $ 1,000 in 
emergency relief.
Donation: 1,000 USD 
May 2016 

Project number 2.23 
New machines for SPFTC 
Southern Partners and Fair Trade Cen-
ter is a new trade partner of EL PUEN-
TE. We started our cooperation during 
the 2017 World Day of Prayer in the 
Philippines. The small farmers who 
process their products offer a wide se-

lection of products. To further expand 
the range, the EL PUENTE Develop-
ment Fund has provided a grant for 
buying new machines. The purchases 
include a machine that simplifies the 
production of calamansi juice. The 
calamansi is a citrus fruit that is often 
grown throughout Asia. The juice also 
serves as a natural antioxidant and gi-
ves SPFTC’s dried fruit a pleasant tart-
ness. Up until now, mangoes could not 
be processed during the production of 
calamansi juice. The new machine will 
now make further processing possible. 
In addition, SPFTC has purchased a 
machine for grinding coconut blossom 
sugar so that this sugar with its fine ca-
ramel taste can also be used to produce 
dried mangoes. 
Grant: 15,000 USD 
April 2016 

Project number 1.18 
Earthquake in Nepal 
The heavy earthquake in Nepal in 2015 
and the subsequent trade embargo by 
India have strongly impacted Nepal. 
Over € 30,000, half of which was dona-
ted by world shops, were immediately 
sent to the country as emergency reli-
ef. Despite the widespread willingness 
to donate, not all buildings there have 
been entirely rebuilt. As a follow-up 
project to the emergency relief dona-
ted by numerous world shops, the EL 
PUENTE Development Fund donated 
an additional $ 2,000 to improve the 
water supply and sanitary conditions 
in particular. We would like to pass the 
following message from our Nepalese 
partner onto all of the dedicated world 
shops: “The many donations we have 
received are an enormous financial and 
moral support for us. They encourage 
us to continue with the difficult recons-
truction work,” reports Chandra Prasad 

To further expand the range, the El 
Puente Development Fund has provi-
ded a grant for buying new machines 
for SPFTC from Philippines. 

Kachhipati, president of the fair-trade 
organization Sana Hastakala.
Donation: 2,000 USD 
April 2016
 
Project number 1.2 
Renovation work for  
Pakta Mintalay 
Our partner Pakta Mintalay in Ecuador 
produces high-quality cane sugar. So 
that they can carry out their work pro-
perly, the EL PUENTE Development 
Fund provided $ 10,000 for various re-
novation measures. Renovations will 
be made to the assembly hall and the 
laboratory, among other facilities. An 
additional 150 square meter warehouse 
will be purchased, since the current 
warehouse no longer has enough space.
Interest-free loan: 20.000 USD 
August 2016



The Fair Trade Week 2016 in Ger-
many was dedicated to the motto 
„Fair Trade Works“. 

Mona Bouazza from Fair Trade 
Lebanon gave several talks about 
the practical effects of fair trade in 
Lebanon. 
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The Project Partner Committee (PPA) 
supports EL PUENTE GmbH’s work as 
an independent body. The committee 
consists of members of the EL PUEN-
TE Association and representatives of 
world shops from all over Germany. 
The PPA especially focuses on working 
together with EL PUENTE’s new and 
existing trade partners. New partners 
must be approved by the PPA before 
their products are included in the fair-
trade organization’s range of products. 
It is often a forum for lively discussions 
about our partnerships, and many de-
tails need to be examined before an ag-
reement is reached.
“To review EL PUENTE’s partnerships, 
we utilize established fair-trade criteria 
which have been used for decades. We 
work with a long list of items to check 
the respective documents and reports,” 
explains Georg Poddig, the chairman 
of the committee. In addition to ques-
tionnaires which are filled out by the 
trade partners, reports by EL PUENTE 
employees play an important role in the 
partner assessment. This year, for in-
stance, there were detailed reports from 
Bolivia where Anapqui’s quinoa produ-

cers and El Ceibo’s cocoa farmers were 
visited.
Rita Otte, who has been a committee 
member for many years, was able to 
visit EL PUENTE’s coffee and tea trade 
partners in Ruanda this year. “I can 
remember how several years ago, we 
were sitting together in the PPA and 
discussing the work of the cooperatives 
based on questionnaires and travel re-
ports. Of course, these documents can 
only reflect a part of the complex rea-
lities behind our trade partners’ work. 
That is why it was extremely enriching 
to see the work of the cooperatives there 
in person.”
In addition to carefully assessing our 
cooperation with individual trade part-
ners, the committee also focused on ex-
amining various fair-trade monitoring 
systems in 2016. In May, the PPA invi-
ted the established expert Olaf Paulsen 
to give a talk on “A Comparison of Fair-
Trade Certification Systems.” Based on 
this detailed information, the commit-
tee decided in May 2016 to recognize all 
monitoring systems that are recognized 
by the WFTO as basically equivalent to 
EL PUENTE’s own monitoring system. 

The EL PUENTE Project Partner Committee 

The following partners were discussed 
at the PPA in 2016:
Mama Afrika 
Co-operation partner in Germany
Handicrafts 
(confirmed; from temporary to perma-
nent approval)

Small-farmer rice project, Guyana 
Rice
(no decision taken; pending resolution 
of open questions) 

Fairbalance, Liberia 
Moringa 
(no decision taken; pending resolution 
of open questions) 

ONCA, Brazil 
Guarana 
(confirmed)

At the Fair-Trade Week 2016, which 
was dedicated to the motto “Fair Trade 
Works!”, Mona Bouazza gave several 
talks about the practical effects of fair 
trade in Lebanon. Now a marketing di-
rector at Fair Trade Lebanon, she was 
originally an elementary school teacher. 
By coincidence, a job at the fair-trade 
organization opened up just as she was 
looking for a career change. She very 
much enjoys presenting the work of 
her fair-trade organization, and she is 
happy to explain the complex political 
situation in her country.

The situation in Lebanon 
With a healthy dose of black humor, 
Mona Bouazza reports on the many dif-
ficulties in Lebanon. In this country of 
four million inhabitants, there are over 
two million refugees from Syria, Iraq 
and Palestine. For the past two years, 
there has been no president and no 
functioning government. In addition, 
the country has become an arena for 
power struggles between other states 
that are attempting to impose their own 
interests there. 

Throughout the chaos and several ye-
ars of devastating wars, the Lebanese 
people have learned that they have to 

look after themselves and rebuild their 
country according to their own wishes. 
This is exactly what Fair Trade Lebanon 
does. The fair-trade organization aims 
to create sources of income in rural are-
as in order to reduce poverty and keep 
people from leaving the countryside.

A focus on added value
In the process, Fair Trade Lebanon fo-
cuses on creating added value. They 
search out traditional Lebanese pro-
ducts and recipes and to date support 
22 cooperatives in processing and im-
proving the quality of the products until 
they are ready for export. Mona Bouaz-
za explains: “We not only want to sell 
raw materials, such as chickpeas, but 
to also process them into hummus, for 
example. That way a much larger porti-
on of the sales price stays in Lebanon, 
new processing jobs are created and the 
local economy profits as well. The jars 
for the products are produced in our 
country, we hire designers to create la-
bels and give the printing jobs to local 
companies.”

Hundreds of listeners 
Mona Bouazza’s tour in September 
took her from Berlin via Bremen and 
Wuppertal all the way south to Frei-

Fair-Trade Week 2016

burg. The world shop teams in the 15 
cities she visited organized great events 
featuring all kinds of delicacies made 
from Lebanese ingredients, as well as 
a varied program of events. Altogether 
over 700 attendees listened to her pre-
sentations. She told us: “All of the world 
shop teams were extremely motivated 
and interested in my lectures. The most 
exciting part for me were always the dis-
cussions afterwards. I was also amazed 
by the creativity with which our Lebane-
se products were used in German coo-
king. Many thanks for all the wonderful 
experiences!”
The fair-trade organization Fair Trade 
Lebanon markets food products made 
from traditional recipes, such as hum-
mus, fleur de sel and olive oil. Their 
head of marketing Mona Bouzza ex-
plains the importance of fair trade in 
Lebanon in her interview with the Ger-
man fair-trade importer EL PUENTE.
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El Puente is among the pioneers of the 
fair trade movement and is today the se-
cond largest importer of fair trade pro-
ducts in Germany. Already since 1972, 
El Puente has stood as the bridge bet-
ween north and south, and has worked 
with small businesses and cooperatives 
in Africa, Asia and Latin America. Our 
work is not profit-orientated. Through 
the import and distribution of fair trade 
products, we support more than 140 
trading partners in 40 different coun-
tries. Our range of products consists of 
around 5,000 handicraft, food and cof-
fee articles. Thus, our assortment ran-
ges from jewelry and bags, to tableware 
and decorative pieces, right up to cof-
fee, chocolate and spices. As a wholesa-
le trader we sell our goods to fair trade 
shops in Germany and Europe. 

Who we are 


